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INTRODUCTION 

As the Chair of the Parochial Church Council, it is my pleasure to present the 
Annual Report and Accounts for King Charles the Martyr Church in Tunbridge 
Wells for the year ending 31 December 2025. 

As you read this report, I hope you are as encouraged as I am about all the 
things that are happening in the life of the church. Over the past twelve 
months we have continued to reach out to all in love and fellowship through a 
range of different services and events, as well as running a range of activities to 
raise funds for the updating of the church hall. 

My particular thanks go to our dedicated and talented ministers, ordained and 
lay. We are indebted to them for leading worship and preaching this past year. 
We are also extremely grateful to all the many volunteers who work tirelessly 
in so many ways to ensure the smooth running of the church and its activities. 

We look forward to developing our plans over the year ahead to to serve the 
local community and all who visit and pray that King Charles the Martyr will 
continue to flourish as a welcoming place of worship, fellowship and support. 

 

Revd Laurence Powell 

Vicar and Chair of the Parochial Church Council 
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KING CHARLES THE MARTYR (KCM) 
PAROCHIAL CHURCH COUNCIL REPORT 

AIMS AND PURPOSES 
The Parochial Church Council (PCC) is a corporate body established by the 
Church of England and operates under the Parochial Church Councils Measure 
1956, Church Representation Rules 2025 and as a charity under the Charity 
Commission for England and Wales.  

It meets at least four times a year and, in partnership with the Vicar and 
Churchwardens, holds responsibility for all that happens at the church. The 
PCC is consulted (and may vote) on all significant matters. 

During 2025 the PCC met on six occasions and the issues considered through 
the year are covered in this report. 

OBJECTIVES AND ACTIVITIES 
The primary object of the PCC is to co-operate with the Vicar in the 
promotion of the Gospel of Jesus Christ according to the doctrines and 
practices of the Church of England. The PCC has the responsibility of co-
operating with the Vicar in promoting, in the ecclesiastical parish, the whole 
mission of the church: pastoral, evangelical, social, charitable and ecumenical. 

The PCC is also responsible for the maintenance of the church building and 
the church hall. 

It is committed to enabling as many people as possible to worship in church 
and to become part of the parish community. It maintains an overview of 
worship and tries to ensure that the services and activities involve as many as 
possible of those living within the parish. 

Public Benefit 
When planning activities over the year, the Vicar and PCC have considered the 
Charity Commission guidance on public benefit and supplementary guidance on 
religious charities. The mission of the church has been promoted through 
regular public worship open to all, pastoral work including care of the sick and 
bereaved, teaching of Christianity through sermons and study groups, support 
for other charities and the provision of music, including concerts and recitals. 

PCC COMMITTEES 
The PCC operates through various committees. 

Standing Committee 
The Standing Committee is the only committee required by law. It carries out 
the business of the PCC between meetings, subject to any directions given by 
the PCC. Its members are all PCC members: the Vicar (Chair), the 
Churchwardens (one of whom is currently also the lead on all fabric matters), 
the Lay Vice Chair, the Treasurer, the Secretary and two further members. 
The standing committee met before each PCC meeting in 2025. 
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Fabric Committee, Health and Safety 
The lead for fabric matters for both buildings, the church and hall, including 
Health and Safety, is Richard Morrice. During the year the PCC elected Chris 
Goulding and Caroline Preston Bell to work with him  

Wardens Committee 
Periodically the Churchwardens meet with the Vicar and other lay and 
ordained members of the ministerial team to consider and plan future services 
and other activities. 

Fundraising 
The special fundraising committee that sought funds for the church hall project 
was disbanded during the year. 

SAFEGUARDING 
KCM has a Parish Safeguarding Officer, appointed annually, who together with 
the Vicar, has lead responsibility for implementing KCM’s duty under section 5 
of the Safeguarding and Clergy Discipline Measure 2016, with regard to the 
House of Bishops’ guidance on safeguarding children and vulnerable adults. 
During 2025 all those with a role in the life of the church were encouraged to 
update or undergo their required level of safeguarding training. To this end an 
in-person session was run for those not able to undertake training on-line. 

ACTIVITIES IN 2025 
A selection of some of the main church activities is described below. Members 
of the PCC believe these are sufficient to comply with the Charity 
Commission’s requirements for public benefit. 

Worship, Music and Prayer 
In 2025 the main activity of KCM was the regular worship of God, providing 
opportunities for spiritual growth, teaching, prayer, outreach and fellowship.  
The ministry of pastoral care was also carried out in response to need. Please 
note that clergy need to be made aware of specific pastoral needs. 

KCM continued to hold regular worship Sunday by Sunday covering the 
different needs of the congregations, as well as a regular mid-week service and 
additional services on all the significant days in the Christian year. 

The church website, notices given out in church, the weekly parish email, the 
monthly church magazine, and posts on Instagram and Facebook are all means 
by which news and information about church activities are spread. 

Mission and Outreach 

Church Hall Project 
In 2021 KCM developed a shared vision for KCM to grow and live out its 
values by increasing outreach to the local community. As part of this vision it 
was agreed that the hall needed to be modernised and upgraded. 

As the economic environment became significantly more challenging, fund-
raising took longer than anticipated. Preparatory work was undertaken but it 
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was not until 2025 that work on the hall could commence thanks to local 
fundraising efforts and grants from trust and foundations. 

After several months of building activity, the complete reroofing project was 
completed, as well as refurbishment of the upper-level windows. The next 
stage, the construction of a ramp giving easy access to the main hall entrance is 
due to start early in 2026. 

During the building work, social and outreach activities continued in the hall 
and it was possible to maintain the regular pattern of hiring out the hall. 

Junior Church 
Junior Church continued to meet as usual on Sundays in church and hall. 
The fostering of links with local schools and groups of Beavers and Cubs has 
continued. Several school services were held at KCM during the year. 

Other groups 
KCM has also hosted visits by groups including U3A, a local art group and 
latterly some London clubs and societies. 

Charitable activities 
The PCC has maintained support for Nourish Community Foodbank and the 
Community Larder operating from St Mark’s Church. 

KCM members again participated in the Friends of Kent Churches (FOKC) 
annual ‘Sponsored Ride and Stride’ raising valuable funds shared with FOKC 
and KCM. 

The December Christmas Tree Festival, with financial backing from a sponsor, 
raised money for local charities and, together with the Christmas Fair held at 
the same time, brought hundreds of people into KCM, many for the first time. 

THE MINISTRY TEAM AND VOLUNTEERS 
As always, the PCC is indebted to the Ministerial Team and the many 
volunteers who contributed to the operation of the church and its activities 
throughout 2025. The church has been served by dedicate ministers, ordained 
and lay. We are particularly grateful to the Revd Canon Sarah Partridge, 
Associate Vicar and to our Reader and Licensed Lay Minister.  

Thanks and appreciation, in particular, also go the Churchwardens and their 
Assistants, the Parish Administrator, Director of Music and the Choirs, 
Organists and Musicians, Junior Church leaders, Crucifers, Servers, Sacristans, 
Chalice Assistants, Sides persons, Bible Readers, Intercessors, Parish 
Safeguarding Officer, Treasurer, Electoral Roll Officer, Church Hall Gardeners, 
Flower Arrangers, King Charles Cooks, Church Welcome Team, Magazine 
editor and contributors, Saturday Study Group leaders, organisers of the many 
social groups, events and fundraising activities and all who have served coffee, 
set out tables and chairs and undertaken a host of other activities enabling the 
church to run smoothly and offer a welcome to all. 
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DEANERY SYNOD 
Deanery synods play a vital part in in synodical government of the Church of 
England as they form the electorate for General Synod membership. KCM is 
entitled to four elected representatives to Tunbridge Wells Deanery Synod 
and elections will take place in the summer of 2026. 

In 2025 deanery synod met 3 times. At the first meeting the Bishop of 
Rochester spoke about current issues concerning the diocese and the wider 
church. The summer meeting was, as always, a meal when members can meet 
informally after which The Director of Mission and Ministry Development for 
the diocese spoke about his role. At the final meeting synod received a 
presentation by representatives of the Bible Society on the statistics of the 
Quiet Revival and then considered what the report meant for the local 
churches and area. 

REPAIRS AND MAINTENANCE  
The main fabric work in the past year has been the reroofing of the church 
hall, the first piece of work on this scale on church or hall since the repairs 
following the fire in the church in the early 1990s. The roof was completed in 
the autumn, including repairs to windows, etc. and the next stage of this phase, 
the building of the disabled ramp to the front of the building, is due in 2026. 
Thanks to Mike Elaides for his help as the architect for these works. 

It was the turn this year for the five yearly check of the church and hall by our 
insurers, Ecclesiastical Insurance. As a result, we have needed to commission 
various works, including an inspection of the electrical systems as well as 
portable appliance testing, which we have passed.  

More importantly, thanks to Chris Goulding and Caroline Preston-Bell, we 
have a new Health and Safety Policy, and we are currently carrying out checks 
against the tabular checklist for both buildings. Some things need attending to, 
but they are mostly minor or matters where management solutions can be 
found. 

The Subscription Lists are currently at the conservation studio of Abigail 
Bainbridge in south London where they will be lightly cleaned, remounted and 
reframed, to take account of modern methods of conservation. They should 
be returned to the church during the spring. Faculty has also been granted for 
the cleaning and refurbishment of the sundial on the south side of the church. 
This work will commence in later April. Both these pieces of work are being 
funded by local donors.  

Every five years the Diocese arranges for an architect to inspect the church, to 
assess its condition and to outline works which need to be attended to. The 
last Quinquennial Inspection (QI), which is carried out as a requirement of the 
Ecclesiastical Jurisdiction and Care of Churches Measure 2018, as amended by 
the Church of England (Miscellaneous Provisions) Measure 2020, was 
undertaken in November 2021.  
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In February 2026 the letter from the Diocesan Advisory Committee at 
Rochester requiring us to carry out the QI was received. Last year our 
previous architect, Clare Gregory of Burns Guthrie and Partners, relinquished 
the post when Burns Guthrie was taken over by a firm based in East Grinstead 
and she took up a post in London. Thus ended an association with Burns 
Guthrie which goes back at least to the time of Robert Chesterton, who was 
based in Calverley Park, and possibly to Cecil Burns himself, Tunbridge Wells’ 
most important pre-war architect, about a century ago. The PCC selected 
Jonathan Czerowski of Szerowski Architects, East Grinstead as our Inspecting 
Architect and he carried out the Quinquennial Inspection on March 2nd. 

Thank you to all the others who help with this work, too numerous to 
mention.      

FINANCIAL REPORT 

 KCM’s accounts show that expenditure was £65,000 higher than income at 
the end of 2025. The total unrestricted income for 2025 was more than 12% 
down from the previous year. Unrestricted expenditure was also down by 5% 
resulting in a deficit on normal activities of £6,000 compared to a surplus in 
2024 of £8,000.  

The Hall for All fundraising efforts continued through the year. There were 
many generous donations, and various fundraising activities. Thanks to the hard 
work of Julian Black and Mary Bishop, KCM received several grants for the hall 
work, amounting to £98,500. In 2025 the total amount raised for the project 
was £205,000, and £265,000 was spent on the works. Work on the accessible 
ramp has still to be completed. The anticipated cost is approximately £40,000.  

Work on the church hall roof began in the summer. As a result, the hall flat 
has been unoccupied since June. This, and fewer bookings in the church hall, 
has contributed to the decrease in income.  

In order to pay for the work on the hall, it was necessary to use the 
investments held by KCM. The funds were realised and the two accounts 
closed in 2025.  

The PCC reviewed the reserves policy in October and agreed to a temporary 
reduction in financial reserves to £50,000, or 25% of budgeted expenditure. 
The large shortfall in funding of the hall works and the ongoing deficit on 
normal activities has to be addressed.  

The PCC has no immediate concerns about its ability to continue as a going 
concern.  
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2026 AND BEYOND 

 
It is 350 years since work started on the church building and over 100 years 
since the construction of the ‘memorial’ hall. We have a rich legacy, a great 
foundation for continuing to build a church community that shows God’s love 
in word and worship, music and praise, life and learning, care and friendship, 
offering a sanctuary of peace that welcomes all. We will continue that work, 
with God’s help, to the best of our ability.  

 

 

 

 

 

 

 

Approved by the PCC on 24th March 2026 and signed on its behalf 
 
 
 
………………………………………… Revd LJ Powell  
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ADMINISTRATIVE INFORMATION 

The Following information, for the year ended 31st December 2025, is required 
to be recorded in this Annual Report 

Registered Charity Name The Parochial Church Council of the 
Ecclesiastical Parish of King Charles the 
Martyr, Tunbridge Wells 

Charity Number 1128993 
 
 

Church Address London Road 
Tunbridge Wells 
TN11YX 

Correspondence Address Parish Office 
King Charles the Martyr Church Hall 
3 Warwick Park 
Tunbridge Wells 
TN2 5TA 

Website www.kcmtw.org 
 

Incumbent The Revd Laurence Powell 
c/o the Parish Office 
3 Warwick Park 
Tunbridge Wells 
TN2 5TA 

Bankers Lloyds Bank plc 
84 Mount Pleasant Road 
Tunbridge Wells 
TN1 1RB 

Independent Examiner Mr C Weller FCA 
9 Calverley Park 
Tunbridge Wells 
TN1 2SH 
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PCC MEMBERSHIP 2025 

Members of the PCC are either ex-officio or elected at the Annual Parochial 
Church Meeting in accordance with the Church Representation Rules PCC  
Vicar and Chair of PCC 
 

Revd Laurence Powell  

Associate Vicar 
 

Revd Canon Sarah Partridge  

Churchwardens  Norma Buck (also PCC 
Secretary from April 2025) 
Richard Morrice (also Fabric 
Committee chair) 

Elected April 2025 

Lay Vice Chair 
 

Paul Clark  Elected April 2025 

Representatives to 
Deanery Synod 

Julian Black 
David Bushell 
Richard Morrice 

Elected May 2023 

Elected Lay Members in the date order they were last elected 

Assistant to the 
Churchwardens 

Marilyn Dove Elected May 2022 

Chair of Fundraising 
Committee to April 2025 

Sarah Raine Elected May 2022 to April 
2025 

Parish Safeguarding Officer Jenny Selway Elected May 2022 to April 
2025 

PCC Secretary to April 
2025 

Mary Bishop  Elected May 2023 to April 
2025 

 
 

Giselle Della Bella Elected May 2023 

 Elizabeth Doyle  Elected May 2023 
 

 David Howarth  Elected May 2023 
 

Treasurer Harriet Bull Elected May 2024 
 

 Chris Goulding Elected May 2024 
 

 Caroline Preston Bell Elected May 2024 
 

 Rosemary Sumpter  Elected May 2024 
 

Deputy Treasurer Michael Selway Elected April 2025 
 

 Paul Clark Elected April 2025 
 

Deputy Warden 
 

Abby Houlton  Elected April 2025 
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